
Effective health and safety systems are a legal 
requirement and essential for controlling workplace 
hazards and to keep anyone in contact with your 
business safe.  We are experts in helping you build 

a safer, more efficient business from the ground up 
without unnecessary paperwork.  We listen carefully 
and work with your teams to give you a holistic view of 
your business and a plan to make things happen.

We can support your business in 
the following ways: 
	• Creation	of	entire	safety	management	systems

	• Bespoke	projects	as	well	as	monitoring	or	

improvement	of	current	systems

	• Troubleshooting	and	gap	analysis	on	specific	

projects.		

	• 	CDM	compliance	health	check

	• Creation	of	CDM	(Construction,	Design	and	

Management)	documentation
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	• Stand-alone	risk	assessments,	audits	and	risk	

reviews

	• Health	and	Safety	training	and	training	

requirements	advice

Our Approach
When you engage our services the first critical step is 
to truly understand your expectations, the current state 
of your operations, how you work and the costs and 
risks involved as well as any specific legal compliance 
requirements. 

This initial information gathering stage is key. We collate 
all the facts and possible risks in order to give you an 
honest and transparent view of our findings as well as 
our recommendations.  

Once the initial fact finding stage has been completed 
there are several ways in which we can support you 
further:

	• 	Audit	and	Benchmarking	-	We	collate	our	findings,	
proposed	plan	and	recommendations	so	you	can	
implement	the	required	changes	independently.

	• Change	 Management	 -	 We	 can	 support	 you	
through	the	required	actions	and	direct	the	change	
management	process	on	your	behalf.	We	ensure	all	
the	company	processes	and	paperwork	are	aligned	
to	ensure	your	business	is	compliant.

	• 	People	Management	-	We	ensure	your	workforce	
are	engaged	with	the	changes.		We	take	your	team	
on	the	journey	and	ensure	your	new	processes	are	
achievable	and	realistic.

	• Outsource	where	you	don’t	have	expertise	in	house

	• 	Reassurance	and	confidence	in	your	operations

	• 	Mitigating	and	reducing	risk

	• 	Keeping	your	employees	safe	and	engaged

	• 	Protection	of	your	company	reputation


