QUALITY MANAGEMENT

The quality of your product or service is key to
maintaining customer loyalty and trust. This underpins
your company's reputation. We work hard to understand

the vision you want to achieve and then provide a clear-

eyed assessment of your capabilities. We assess your
current practice and then work with you to provide a

roadmap to improved performance and capability.

We can support your business in the
following ways:

e A complete review of your Quality Management
Processes

e Specific enhancements to problem areas

e Targeted projects or installation of a new capability

e Achieving required certification

e Contractor and Supply chain assessment

T: 07702 013 198

E: simon.jubb@a3c.co.uk
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Our Approach

When you engage our services we start by assessing
what is working, what needs to be improved and what
the opportunities are. We then develop a plan setting
out clear measures with benchmarks and to meet your
vision. We want to ensure your business reaches its full
potential, utilises best practice, conserves your resources
and gives you the competitive advantage to thrive in
today’s market.

As well as ensuring you harness the potential of your
current capabilities we also advise on the use of new
technology and innovation to drive the desired result.
We work with you and your teams to ensure a full
understanding of process and procedure, reducing
mistakes and ultimately adding value to your bottom line.
We do not create systems for your company that are
gold-plated, complicated and costly to maintain. We
provide solutions that:

e Fully Integrate with your business

e Are workable and sustainable

e Take your employees on the journey to change.
Our key strength is people management and we

consult with your employees on the work we do

HOW YOU WILL BENEFIT

Access to expertise you don't have in house
Outsourced delivery of the change management
process

Ability to focus on your core business
Reassurance and confidence in your operations
Mitigating and reducing complaints and
compensation

Protection of your company reputation and brand

Less waste
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